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LAW AND ORDER
Former prosecutor Marci Waterman heads firm that keeps companies’ legal costs in check

esides her role as chief operating officer of SterlingRisk Insurance, Marci Waterman also 
serves as president for its subsidiary Sterling Analytics, a legal auditing firm that examines 
fees charged and monitors the performance of law firms hired by companies.
Waterman calls on her background in finance, law and insurance to establish  
and maintain operational efficiencies throughout Woodbury-based  
Sterling Analytics, which boasts such clients as Walmart, Chubb, and Groupon. 

Prior to joining Sterling Analytics, she practiced law for more than 20 years,  
serving as a senior assistant district attorney in Brooklyn and a frequent  
commentator on Court TV.

B
How did you go from being a New York City  
prosecutor to president of Sterling Analytics?
Everybody asks me that. While executing a 
narcotics search warrant in the middle of the 
night, flipping confidential informants and 
taking the case to trial seems incredibly dif-
ferent from reviewing legal bills for question-
able billing practices, they share a common 
theme. It’s a matter of championing right, 
leading with integrity, and following fair and 
ethical practices.

What is a legal auditing company? A legal 
auditing company helps companies manage 
their outside legal expenses through a reliable 
and consistent process. Typically, we validate 
and challenge legal fees by reviewing and 
analyzing legal bills against universally ac-
cepted standards.

How did Sterling Analytics get started? 
David Sterling, the CEO of SterlingRisk, saw 
a direct correlation between clients paying 
higher premiums due to runaway legal fees 
on claims and worked to develop a solution 
where our in-house attorneys could use their 
knowledge base to challenge some of the bill-
ing practices.

How is Sterling Analytics different from other 
legal audit firms? Sterling Analytics is a con-
sulting and advisory firm comprised entirely 
of practicing attorneys. Our engagements can 
be as short as a month or on an ongoing basis. 
We have a robust international presence, we 
do not off-shore any of our work and we are 
especially proud of our ability to pair our le-
gal professionals with specific practice areas. 

Do outside law firms resent when you work 
with their clients? It’s only natural for any 
professional to slightly resent a third party 
questioning his or her work. Armed with that 
knowledge, and the recognition of the valu-

able relationship between the client and their 
attorney, we approach every interaction with 
respect and perspective. We emphasize 
clarification and information rather than 
accusation. We align ourselves with 
outside counsel because we share the 
same goal: to make sure the client 
is receiving appropriate value.

What do you look for when you 
examine past invoices from outside 
firms and why are billing guidelines 
so important? Every engagement begins 
with historical analysis of past bills to 
determine potential areas of overbilling 
which can be addressed through the creation 
of billing guidelines. This enables clients to 
make informed judgments about their current 
representation. Billing guidelines are a frame-
work that outline specific billing practices 
that are required or prohibited. Simply put, 
they ensure that everybody is playing by the 
same rules.

Are your services for everyone? If a 
company wants to save significant 
money on their legal bills and foster 
trust, transparency and open communi-
cation with their law firms, this service 
is for you.

You’re also chief operating officer of  
SterlingRisk Insurance. How do the two 
positions differ? The title of chief operat-
ing officer accommodates tremendous 
diversity in responsibility. As president of 
Sterling Analytics, I define the vision 
and strategy of the business unit 
and as COO of SterlingRisk, I help 
execute the vision of our CEO while main-
taining the efficiency and performance  
of the company.

—  DAVID WINZELBERG


